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WHAT I DO
I'm a startup builder. My background is business — 25 years founding and running companies — and I build the
product myself with AI. I’ve led teams of up to 45, and today I ship complete products solo with AI — the full range,
from running the business and P&L to building it by hand. I take an idea from hypothesis to a validated, market-ready
product, designing both the product and the business model myself, with a minimal team and AI. I own the 0→1
phase (validate, build, prove traction) and hand off before scaling. Serial founder with 25+ years and 10+ ventures: at
my company Genexies I bootstrapped from €3k (2001), raised €1.2M (2004), and built a durably profitable business —
a record €1.8M EBIT (2016) — while repeatedly taking products to large audiences: a Movistar ringback service to 2M+
users and white-label SaaS to 200k+ daily users across 16 countries. Today I ship functional MVPs solo through
AI-assisted development (vibecoding), compressing time-to-market and validation cost dramatically.

Sectors built 0→1: Digital content & SaaS · Telco / mobile VAS · Last-mile logistics & IoT · Blockchain & digital identity ·
Circular economy · Consumer brand · AI / LLM

HOW I BUILD
•  Idea → validated product: hypothesis design, rapid MVP, market test, kill/scale decision.
•  Product AND business: I design the model, pricing and first traction — not just the tech.
•  Solo + AI: I ship working MVPs myself with vibecoding, replacing a small team at a fraction of cost/time.
•  I hand off at 1→10: scaled growth and sales are the next phase, by design — that is my criterion, not a gap.

0→1 TRACK RECORD
CEO & Co-Founder — Genexies Mobile, S.L. & Serial Entrepreneurship Jan 2001 – Present

Bootstrapped from €3k (2001) into a profitable tech company across multiple cycles (mobile, VR, IoT, Web3, AI). Raised
€1.2M (2004); reached a record €1.8M EBIT (2016). Led cross-functional teams up to 45, with a strong record in talent
detection & retention. Ventures built 0→1:

•  Yavoy / Movistar (2004): built & launched a ringback service with Spain’s largest telco → 2M+ users.

•  White-label SaaS for MNOs (2010): built and operated music portals → 200k+ daily users, 16 countries.

•  CTMA: founded a collaborative / circular-economy train-ticket-sharing platform → 120k+ users.

•  Diablito (fashion brand): built a consumer brand with celebrity / earned-media reach — national press (cover of diario
AS).

•  ReseVRed (2015): VR startup with proprietary HD 360° streaming optimised by Field of View.

•  Packagepeer / Packitto.me: last-mile logistics — a P2P delivery marketplace, plus end-to-end IoT drop-off devices
(industrial design + custom motherboard, designed & manufactured) deployed against real parcel deliveries in Madrid.

•  Live products (2023–present, as Chief AI Officer): maiordomo.com — property management with my own booking
engine & channel manager (powers lavelo.es & visitfageca.com); nuriafacturas.com — invoicing / accounting. All
shipped solo with AI.

CEO & Co-Founder — Vectoria.org Jan 2021 – Feb 2023

Built a Web3 platform for decentralisation and data governance, with a proprietary cryptoeconomy and Self-Sovereign
Identity architecture — from concept to working product.

BUILD STACK
AI & vibecoding: daily hands-on use of OpenAI Codex, Claude, Manus AI, Antigravity and LangChain; full-stack build &
deployment via Git (private repos); proprietary automated pipeline for multi-format content (text, image, video). Web3:
cryptoeconomics and Self-Sovereign Identity (Hyperledger Indy, Aries & Ursa). Hardware: IoT product design + custom
PCB / motherboard (design & manufacturing). Design: rapid high-quality portals with Stitch.

EDUCATION & LANGUAGES
BBA in Business & Marketing, ESIC Business & Marketing School. Certifications: Master LangChain / No-Code (Flowise,
LangFlow), Udemy 2024; Hyperledger Aries Developer, edX 2022. Languages: Spanish (native), English (full
professional), French (basic).


